Harlequin – Eastwood Theatre for Youth
MINUTES OF THE ANNUAL GENERAL MEETING 
Held on Wednesday 13th August 2025 at 7.00 p.m. at 
Braidbar Primary School

The sederunt for the meeting is attached.  There were 48 members in attendance, and the meeting was quorate.  The Club President, David Zochowski welcomed everyone to the meeting at 7.06pm.

1. Apologies  
A series of apologies were received including Judy Sheppard, Paul Carnan, Shirley Taylor, Cath Boyd, Liz Tait, Jo Dougall, Jamie McQueen, Iain Mair, Myra Ralston, Grace Loudon, Liz Gibson, Lorna Wyllie, Becca Tobias, Alison Gill, Ewan Pringle, Ross McDougall, Anna Cowen, Jayde Shenken and Matthew Ralph.

2. Minutes of previous Annual General Meeting of 14th August 2024
Minutes of last year’s AGM had been circulated in advance by email and were proposed as a true record by Kenneth Robertson and seconded by Kirsty Duncan. David noted one amendment to the minute that Kirsten McLean should have been recorded in the minute as her married surname of Grieve. 

3. President’s Report 2024/2025
David Zochowski, President, reported on the 2024/2025 session. This report will be published on the Club Website. 

4. Treasurer’s Report and Presentation of Accounts to 30th June 2025
Andrew Kyle, Club Treasurer presented the financial statement for the year ended 30 June 2025.

He reminded the members that 93% of the club’s income comes from ticket sales, therefore it is massively important that we bring in that income for each show. He noted his thanks to all show producers and costume leads this year for managing budgets and maximizing the way we spend our monies. 

Given what I have said about ticket sales, I ask that we now turn to page one of the accounts and look at the production of Rent. The final balance shows the biggest ever loss as a club for a show. The comparison to last year’s show of Legally Blonde shows a massive drop in ticket sales. Rent only sold 64% of its tickets. So, although this was a terrific show and a great experience for members, these ticket sales with the corresponding impact on the FOH take as well, has had a significant impact on the overall financial success of the show. The only book show to ever have made a profit for the club was Frozen jR where we had a click track (i.e. no band). 

We now move onto pantomime comparisons. This year’s pantomime was Cinderella. Pantomime provides a secure income for the club. Royalties are very much reduced, and this plays a part in the positive bottom line. Andy noted that 4 out of our 5 previous pantomimes had made over £10K profit for the club. Andy reminded us that during Mother Goose we lost a night of ticket sales because we had to cancel a performance because of a sickness bug. Cinderella is a reliable production, with solid expected tickets sales which contributed to a very good financial result. 

Now onto the junior show and ticket sales for Bugsy were excellent, selling 90% of the potential.  However, comparing to the previous Beauty and the Beast is maybe not a fair comparison. A small profit was achieved on Bugsy. 
Ak noted that it is never an expectation for production team to waive their fees, but in this instance, he thanked those who did make that donation to the club. 

Fundraising opportunities have made a huge jump in the last 12 months. Andy noted the final amount raised in this year has been granted to support the ongoing work in the storage unit. 
He noted his thanks to Barry Kyle for his work his ongoing work on rails and shelves for the unit. Andy noted the storage unit was a sizeable investment for the club and that we are incredibly grateful for all our charitable donations. 

Finally, Andy noted that it had been another great year for the club, with a strong financial picture at the present time, which reflects the last 48 years sound financial management. 

With no questions from the room, the accounts were adopted on a motion by Colin Dougall and seconded by Marc Cowen.            

5. Fixing of Annual Subscriptions
David drew Members’ attention to the subscription proposals within the AGM notification letter, namely: - 

· All Adult Members will require to pay £25.00.
· Non-performing Junior and Senior Members will require to pay £25.00 to retain membership of the Club and benefit from Club activities.
· Junior and Senior Members intending to perform in at least one show within the year will require to pay £165.00; there is a sibling discount of £25.00 proposed (payment £140.00) for the second and subsequent family members.

David noted that the increase in fees was to assist with being able to claim back gift aid in subs, but that this would be offset by eliminating fixing any show levy which had previously been taken for each production.

With no objections, the subscriptions were set as above on a motion by Karen McQueen and seconded by Thomas Baillie.

David drew members attention to the fact that we had a new Harlequin Youth Theatre bank account and asked members to please note this and pay subs to the new account.

6. Election of Office Bearers and Committee  
David then highlighted the proposed Committee composition within the AGM notification letter, namely: -

	POSITION
	NAME

	Honorary President
	Christine Kyle

	President
	David Zochowski 

	Vice President
	Kirsty Duncan

	Secretary
	Ruth Baillie

	Treasurer
	Andrew Kyle

	Committee Members (9)
	Sophie Aziz, Rebecca Baillie, Marc Cowen, Alison Gill, Kara McQueen, Aimee Mejury, Laura Moir, Kenneth Robertson and Becca Tobias.

	Performing Members (2)
	Mairead McKee and Christopher Ralph



This was approved on a motion by Hannah Muir and seconded by Laura Moir.

7. Any Other Competent Business 

DZ noted that the opportunity to make suggestions for future shows was always open to all members to suggest shows through their performing reps. The following were noted as suggestions for consideration from the floor: -
Into the Woods, JCS, All Shook Up, High School Musical and Hadestown. 

There was no other competent business from the members and therefore with no further business, David closed the Annual General Meeting at 19.28 pm.
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