AGM President’s Report 13th August 2025 

As we reflect on another busy and successful year, I am reminded of all of individuals who make Harlequin the fabulous club that exists today. It has been a very rewarding year for me in my first full year as president watching friendships blossom, talents shared and experience our audience’s reaction and praise after our three tremendous productions. None of this would have been possible without the hard work of the committee, production teams and volunteers for contributing their time to Harlequin and allowing us to continue providing great opportunities for our young people to thrive and shine on the stage. 
We commenced the year back in August 2024 resuming rehearsals for our senior production of RENT (School Edition). This was an exciting time for us, taking on a new show that we had not performed previously.  Blair Ledgerwood-Cruikshank returned to direct the show for us, welcoming him back to Harlequin for the first time since 2018. Nathan Feeney made his senior show debut as musical director and was assisted at rehearsals with the help of Ewan Pringle. Another return to the club was Lorna Dennison as Choreographer and we were delighted to welcome her back to Harlequin for the first time since 2013. Completing our production team line up was Ruth and Rebecca Baillie as co-producers and Anne McLean as costume lead. 
Bringing this story to the stage gave our members the opportunity to engage with complex themes and subject matters. We engaged with the Terrance Higgins Trust who delivered a workshop on the history of AIDS and the impact that this crisis had on society. The club reached new heights in terms of technical production and lighting design, giving our audiences a real spectacle along with our incredibly talented cast who delivered in all aspects of the show. 
In late August we held new member auditions across all age groups. Approximately 80 young people signed up and attended the auditions making for a very difficult decision for our committee panel. We welcomed 33 new members to the club as we started preparing for our Pantomime production of Cinderella. At the beginning of September we held a summer fundraiser disco to welcome our juniors back and gave our new members a fun and friendly welcome to the club. My thanks to Aimee, Ross and Ewan for their work in providing the entertainment and games! 
In the middle of September during a very busy time for the club we left our old haunt of costume and prop storage at Eastwood House. We finally moved into our new premises at our unit in Castlemilk allowing for a better space and access for our needs. A special thanks to Barry for all the work that went into preparing our new storage facility with shelving and rails. A big thank you to all the members who helped transport the costume rails, boxes and props taking the perilous, steep, dark and dingy stairs – not something we will miss! Moving to our own premises has been a long and anticipated journey for our club and has been made easier with our charitable status. Various funding has been received which has gone into the renovation at the unit and towards our monthly rental. We were successful in achieving a lottery grant earlier in the year which has been a significant help towards our costs and outgoings. 
Our fundraising efforts continued in December as we visited The Avenue shopping centre to entertain the Christmas shoppers with some festive singing. My thanks to our performing members involved and our adult members who supported the singing! The funds we raised were split between the Trussell Trust and our 50th anniversary fundraising pot. 
In January we returned to Eastwood Park Theatre for our annual Pantomime, Cinderella written by Alan McHugh. Alasdair Hawthorn directed along with Karen McKay as musical director. Lorna Dennison stayed on as Choregrapher following her work on RENT. Joanna Dougall was our producer supported by Richard Kelly and Anne McLean continued as costume lead. This was our third January pantomime and the first show for many of our new performing members making for a large cast with the stage bursting at the seams! Our annual “Christmas” party followed at the end of January with another big turnout of members enjoying a very fun night of games and dancing. Another thank you to Ross, Aimee and Ewan for their help. 
In addition to putting on our own productions we also held two club outings. We went to see Aladdin at the Theatre Royal in November and then a trip to the Kings Theatre in April to support our members Rory, Sean and Melody in the UK Amateur premier of Les Misérables. 
At the end of February our Junior section was back getting ready for their production of Bugsy Malone. Our production team were made up of largely committee members with Kirsty Duncan Directing, myself as Musical Director, Kirsty Dougall as Choreographer and Christine Kyle as producer. We welcomed Lorraine Kyle to complete our line up as assistant producer and Christine also oversaw the costume team for the first time adding to her list of many jobs she has undertaken over the years! 
The club held another charitable fundraiser at the end of March in Clarkston Halls. The event this time round was a Family Quiz Night with a little extra surprise of a flashmob vocal entertainment provided by some of our adult members. A huge thank you to everybody who contributed to the success of this night raising a significant amount of funds for the club that we will use in 2027 as we celebrate our 50th anniversary. 
As we enter the 2025-26 session, I would like to thank all the committee, volunteers and chaperones for all their help in the successful running of the club. A special thank you to Geraldine Ralph for her help and support serving as my Vice President, who leaves the committee after a significant 5 years of service to Harlequin. Thank you also to Kirsty Dougall who leaves the committee as performing rep however I know both of them will not be travelling far as their contribution to the club continues within costume and choreography. So, now let us look forward to the 2025-26 session which I’m sure will be as exciting and rewarding as our last 48 years. 	
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